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I\ MESSAGE FROM CMD

Greetings!

Recently, we have celebrated the Ganeshotsav festival, welcoming our beloved Lord Ganesh. We are now
eager to celebrate the iconic Navaratri festival, soon to be followed by our most awaited festival, Deepawali—
the festival of lights. We will also be celebrating Christmas. These festivals fill our lives with renewed vigour and
devotion, apart from being a boost to the economy. | convey my best wishes to you all on these auspicious
occasions.

Let’s step into the third quarter of our financial year 2024-25 with optimism and vigour. | feel delighted, as |
share with you the sixth edition of our newsletter, UNIVOICE.

“Successis the sum of small efforts, repeated day in and day out.” -Robert Collier

At UML, we have imbibed the crux of the above phrase in our work culture and we experience it every day in our routine. Each one of you
contributes to our mission of providing the best pharma-packaging solutions that safeguard the integrity of life-saving medications.

Inthe current financial year, particularly over the past few months, we have made noteworthy progress. Our robust offerings, like UNISAFE+ RU
and RS processed rubber stoppers, lyophilized rubber stoppers and other products are at par with the global industry standards. We ensure
that our clients can trust our solutions to protect their valuable pharmaceuticals from contamination and degradation over extended shelf
lives.

Further, | am happy to state that our export operations are doing well. This growth reflects our commitment to excellence and the global
recognition of our product quality. It is a testament to the trust our customers repose in us. Also, it emphasizes our responsibility to maintain
therigorous quality control measures and research-driven approach.

We continue to face the challenges and opportunities in the pharmaceutical packaging sector. The answer lies in continuous product and
process development through innovation. Moulding our products and processes as per customers’ requirements and expectations is the need
of the hour. The pharma landscape is constantly evolving and we must continue to adapt our strategies to meet the needs and preferences of

ourvalued customers.

Share your thoughts, ideas, and stories of success with UNIVOICE. Your insights are invaluable as we make every effort to enhance our
processes and product offerings. Together, we can drive Universal Medicap Ltd. to new heights and establish our position as industry leaders.

Your dedication and hard work form the foundation of our journey. Let’s push the boundaries of what we can achieve.
Stay connected and inspired.

Warm regards,

Jagdish Patel
Chairman and Managing Director
Universal Medicap Ltd.



WHAT SETS US DISTINCT FROM OTHERS?

v Customer Centric Approach v Global Impact + Sustainability Champions
v Quality Beyond Measure + Reliability Redefined + Speed with Accuracy
v Problem Solving Pioneers + Masters of Craftsmanship ¥ Industry Pioneers

v Sealing Trust
COMPANY NEWS

The following audits were successfully carried out in the Quarter 2 (July-September -2024):

1. Troikaa Pharmaceuticals 3. Ipca Laboratories 6. Hester Biosciences Limited
2. Wockhardt 4, J.B. Pharma 7. Tailstorm Health Inc. DBA Medivant Healthcare
5. SP Accure Labs 8. Ciron Drugs & Pharmaceutical's Pvt. Ltd.

EVENTS AT UML

1. A function to bid farewell to our colleague Mrs. Monica Patel was
organized on 30" July , 2024 at our Bio-media plant. Mrs. Monica
Patel’s dedication and herimmense contribution to the company was
appreciated.

2. The UMLfamily stands firmly with its members in their difficult times, like a rock.
We all share the profound grief of the wife of our colleague, the late Shree Jayeshbhai A. Tadvi.

On 18" August , 2024, a cheque being a token of financial support from the company was
handed over to her at our Rania Plant. She was filled with a sense of gratitude.

3. 2™ September, 2024 was a day filled with prayers, devotion and aspirations. A Satyanarayan Katha was organized in our premises
to celebrate the last Monday of the auspicious month of Shravan. Allthe employees whole-heartedly participated in the function.

4. In our constant quench to upgrade our facilities, here
was yet another feather in the cap of UML. The new
Electrical Molding Press, replacing the Thermic Press,
was inaugurated on September 9, 2024 at our factory
premises. A Pooja ceremony was organized on that day.

Advantages of Electric Moulding Press: , Dedicated Systems: Unlike thermal presses that utilize a
common pair of systems, the Electric Moulding Press includes

The Electric Moulding Press features advanced technology individual vacuum and hydraulic systems for each press,
compared to thermal presses, particularly in terms of optimizing per formance and reliability.
temperature control, safety, and cost efficiency.
. Improved Safety Features: Rather than relying on safety sensors
. Enhanced Temperature Control: Each platen is (curtains) typical of thermal presses, the Electric Moulding
equipped with an independent controller, including Press is designed with a robust safety door system, enhancing
separate controls for the left, middle, and right sides. protection for operators.
This allows for uniform heating and precise
temperature regulation, resulting in a significantly . Reduced Operational Costs: Most importantly, the operational
higher quality product compared to that produced by costs of the Electric Moulding Press are considerably lower,
thermal presses. decreasing from ¥18.18/kg to ¥8/kg. This significant reduction

makes it a more economical choice for production.



5. It is popularly said that “A learning curve is essential to growth. In
learning you will teach, and in teaching you will learn.”

A Three Days’ training on “Train the Trainer” was organized from
17" September to 19" September, 2024 at our Training Center at
Rania Plant. The training was ably conducted by Mr G P Namdey, a
renowned faculty from Baroda Productivity Council (BPC).

6. To reinforce UMLs commitment to the “Customer First” policy, UML hosted a
seminar titled “Partners in Progress: A Customer Retreat” in Ahmedabadon 29"
September, 2024.

WeLCaES Yo RIS . Customers praised the company's special initiative and appreciated
()6 - its commitment to their needs. The seminar was a resounding success.
PARTNERS IN

PROGRESS ; . :
WML NI ! | The seminar was attended by our large customer base along with top

o e , /W .. management team and other leading pharma company's teams.

Meet the Speakers The 32“ Annual General Meeting

Dr. Bhaskar Chauhan, Ph. D
Senior General Manager Injectable
Product Development

Amneal Pharmaceuticals

Mr. Bharat Patel
Vice President- Quality
Universal Medicap Ltd.

The 32" Annual General Meeting (AGM) of Universal Medicap Ltd. was
successfully conducted at our Corporate Office

on 26" September, with full attendance from both shareholders and
directors.

This annual gathering served as a vital platform for reviewing the company's
performance over the past fiscal year and outlining strategies for future

Mr. Shiv Kumar—Director
Ciba Tech-Mumbai

growth.

Key Highlights
Performance Review: Current Actions:

Ongoing initiatives aimed at increasing efficiency and product development were
The meeting commenced with a detailed discussed.
presentation of the company's financial
performance over the past year on key Future Actions:
parameters like revenue growth, profit The company’s strategic plan for the upcoming year was shared with stakeholders.
margins, operational efficiencies and export
performance. Closing Remarks:

The CMD and key directors expressed optimism about the company's future,
Key accomplishments were highlighted. reiterating their commitmentto all the stakeholders.

U N IV@ I C E * What are the names of the seven rishis

) represented by Saptarshistars?
The Voice of UML e What is “Good Manufacturing Practices?”
How it can be applied in UML?
e What is the function of Tool Room in
umL?

Employees are requested to contribute short story,
poem or any article to be published in UNIVOICE. If
your family member has anything special to write,
we will be happy to publish it here.

Your name will be published here for the
correct answers.



India competed at the 2024 Summer Olympics in Paris, France, held from 26" July to 11"
August 2024,

The Indian contingent consisted of 110 athletes who competedin 16 sports.

India won six medals including a silver and five bronze to be ranked 71" amongst the 206
NOCs that participated in the Olympics. This was India's third-best medal haul after the
2020 and 2012 respectively. Manu Bhaker won two bronze medals in shooting and
became the first Indian to win two medals in a single Olympics since India gained
independence. Neeraj Chopra, who won a silver medal in the men's javelin throw event,
became the first Indian individual medalist to win a gold and silver at the Olympics.
Wrestler Aman Sehrawat, who won a bronze medal became the youngest ever Indian
medal winner in the Olympics.

Paralympics 2024:

Blind football matches took place at the foot of the Eiffel Tower

India competed at the 2024 Summer Paralympics in Paris from 28"
August to 8" September 2024.

India sent a contingent consisting of 84 athletes competing across 12
sportsinthe Paralympic Games.

India won 29 medals including seven gold, nine silver, and thirteen

bronze medals. This marked India's highest ever medal tally in
Paralympic Games surpassing the tally of 19 medals won in the 2020

Games.
NAVARATRI FESTIVAL

Navaratri festival in Gujarat is associated with Garba.

Nationis proud of the Olympians and Paralympian.

The word Garbo is originated from the Sanskrit word “Garbha
Deep”, which means an earthen pot (kumbh) representing the
entire universe. It has 27 holes, which symbolises 27
AP y Nakshatras. A lamp (diya) is placed inside the Garbo and is

™ (v N _ > O worshipped during the nine auspicious nights, devoted to
" Maa Durga.

ONR®N
Garbais a traditional folk dance form performed around the garbo. It is a religious and social event that originates in Gujarat, India. Garba is
performed during Navratri, the longest and largest dance festival in the world. Navratri, literally meaning "nine nights," is the Hindu festival
dedicated to Maa Durga-the feminine form of divinity and her nine forms, from the fierce sword-wielding Kaalratri to the smiling creator of
the universe Kushmanda.

In Gujarat, Navaratri is observed with nine nights of dancing as a form of veneration and worship. Starting in the evening, men and women
dance lateinto the nightin honor of Maa Durga. Many people also fast or observe a special diet with restricted foods during these nine days
and nights.

Navaratrifestival is celebrated across entire India. In West Bengal, it is celebrated as Pooja festival.
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